
FREETOWN-LAKEVILLE SCHOOL DISTRICT 
STRATEGIC PLANNING GOALS 

2006-2009 
 

CURRICULUM/INSTRUCTION 
 

1. Create a K-12 curriculum that focuses on meeting the needs of all learners. 
2. Implement a consistent curriculum that begins with the alignment of the State 

frameworks and expands beyond into diverse real life applications. 
 

ASSESSMENT 
 

1. Students will demonstrate mastery of the state learning standards through 
their performance on standardized assessments. 

2. A broad range of standards based assessment methods will be incorporated 
into everyday practice. 

3. Grade reporting at all levels will accurately reflect student achievement with 
regard tot the state learning standards. 

 
FINANCES 

 
1. Design and implement a three year budget plan that directly correlates to the 

strategic plan and supports the district’s mission. 
2. Secure adequate funding to support targeted programs that focus on student 

achievement. 
3. Implement an annual budget process that will foster and  improve 

communication to facilitate commitment of the towns for a sufficient annual 
budget. 

 
HUMAN RESOURCES 

 
1. Ensure that students are supported academically, emotionally, socially, 

athletically and artistically by ensuring that we have enough classroom 
teachers, paraprofessionals and specialists to maintain an optimum class size 
for relevant grade levels. 

2. Hire and retain administrators and highly qualified teachers who are 
educational leaders, as well as quality support staff. 

3. Maintain adequate support service personnel to assist teachers and maintain 
a clean, healthy, active learning environment for all. 
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FACILITIES 
 

1. To maintain a high operating standard for the district’s facilities by 
monitoring building maintenance.  

2. To review and update existing emergency plans by coordinating efforts 
with public safety officials. 

 
TECHNOLOGY 

 
1. To revise and implement the district wide technology plan to support 

curriculum, instruction and assessment. 
2. To meet the needs of the users of the Freetown and Lakeville School 

District. 
3. To meet the needs of the communities of Freetown and Lakeville. 

 
 

CLIMATE/CULTURE 
 

1. Organize a committee to examine the feasibility of establishing three 
geographic elementary school districts that would address the financial 
needs of the communities while equitably meeting the educational  needs 
of all students. 

2. Identify daily practices, curriculum development, fiscal resources and 
personnel resources that are essential prerequisites to ensure we meet the 
spirit and intent of the following policies and guidelines: Wellness, Drugs, 
Alcohol, Bullying, Harassment, Tolerance and Discipline. 

 
COMMUNICATION 

 
1. Improve communications with both towns/town leaders and parents 

through individual school monthly newsletters/calendars, student 
generated newspapers and expanded use of One Call Now. 

2. Improve efforts to celebrate our schools and our students successes by 
enlisting a parent volunteer for each school to seek out newsworthy 
information from staff and/or administration and contact the appropriate 
local media. 
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